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Work Assumptions - smart waterhead & Sensor system for Wheat farmers

Last updated: 23/10/20

Marketing & Sales Funnel Assumptions

Conv. Rate Marketing to Leads - 1st Year 8%
Conv. Rate Marketing to Leads - 2nd Year 12%
Conv. Rate Leads to Demo - 1st Year 50%
Conv. Rate Leads to Demo - 2nd Year 70%
Conv. Rate Demo to Try&Buy - 1st Year 30%
Conv. Rate Demo to Try&Buy - 2nd Year 45%
Try&Buy length (Months): 2
Conv. Rate Try&Buy to Customer - 1st Year 60%
Conv. Rate Try&Buy to Customer - 2nd Year 80%
Tax Assumptions
Kansas Sales Tax 6.50%
Kansas Corporate Income Tax 7%
Currency Assumptions
USD \ NIS Rate assumption: 3.65

Pricing, Sales & Upsales Assumptions

Field Master system - Price per unit ($): $2,130
Average no. of units in initial sale 1
Sprinklers' sensors - Price per unit ($): $10.65
Average no. of units in initial sale 6
Software Annual Subscription \ User ($): $320
Average no. of users in initial sale 1
Time to upsale (Months): 6
Field master units in upsale: 11
Sprinklers' sensor units in upsale: 66
Software subscription in upsale: 0
Warranty and Churn Assumptions
Percentage of Warranty replacements 6%
Churn rate - 1st Year 10%
Churn rate - 2nd Year 5%

Production Assumptions
Unit production cost ($) - Manual Assembly - Master System $1,200
Unit cost ($) - Sensors (of the shelf) $4
Packaging cost per unit ($): $5
Logistics Assumptions
International shipping cost per Field Master System unit ($) - Air Shipment: $150
International shipping cost per Field Master System unit ($) - Sea Shipment: $25
International shipping cost per sensor unit ($) - Air Shipment: $1
International shipping cost per sensor unit ($) - Sea Shipment: $0.17
Domestic shipment cost per Field Master System unit ($): $5
Domestic shipment cost per Sensor unit ($): $0.5
Full product package weight (KG): 5.50
Lead Time from production order to delivery (Months) 2
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HR & Salaries - smart waterhead & Sensor system for Wheat farmers

Last updated: 15/10/20
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Name Role Location Base Salary Start Month1 Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month9 Month10 Month11 Month12 Month13 Month14 Month15 Month16 Month17
Monthly + Month
Salary Social
Benefits

Pinhas Haber Co-Founder & CEO Kansas $5,700 $7,296 1 $7,296  $7,296 87,296 $7,296 $7,296  $7,296 $7,296 $7,296  $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296
Noami Borlaug Co-Founder&CTO Israel $5,700 r $7,695 1 $7,695 $7,695 $7,695 87,695 $7,695 $7,695 $7,695 $7,695 $7,695 $7,695 $7,695 $7,695 $7,695 $7,695 $7,695 $7,695 $7,695
Gil Carver Co-Founder & CPO Kansas $5,700 $7,296 1 $7,296  $7,296 87,296 $7,296 $7,296  $7,296 $7,296 $7,296  $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296
Carmel McCormick Chief Engineer Israel $10,000 $13,500 1 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500
Eli Whitney Senior Programmer Israel $10,000 $13,500 1 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500 $13,500  $13,500
Future Programmer Programmer Israel $7,500 $10,125 8 $0 $0 $0 $0 $0 $0 $0 $10,125 $10,125 $10,125 $10,125 $10,125 $10,125 $10,125 $10,125 $10,125 $10,125
Future QA Person QA Israel $5,000 $6,750 8 S0 S0 S0 S0 S0 S0 S0 $6,750  $6,750 $6,750 $6,750 $6,750 $6,750 $6,750 $6,750 $6,750 $6,750
Future Marketing Person  Marketing Manager Kansas $10,000 $12,800 9 $0 S0 S0 $0 S0 S0 N S0 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800
Future Field Technician1 Field Technician Kansas $3,333 $4,267 8 $0 $0 $0 $0 $0 $0 S0 $4,267 $4267  $4267  $4,267  $4267  $4267  $4267  $4267  $4,267  $4,267
Future Field Technician2 Field Technician Kansas $3,333 $4,267 8 $0 S0 S0 $0 S0 S0 SO $4,267 $4267  $4,267  $4,267  $4,267  $4267  $4,267  $4,267  $4,267  $4,267
Future Field Technician3 Field Technician Kansas $3,333 $4,267 11 $0 $0 $0 $0 $0 $0 $0 $0 $0 SO $4,267  $4,267  $4267  $4267  $4267  $4,267  $4,267
Future Field Technician 4 Field Technician Kansas $3,333 $4,267 11 $0 S0 $0 $0 $0 $0 $0 S0 $0 S0 $4,267  $4,267  $4,267  $4,267  $4,267  $4,267  $4,267
Future Sales Person Sales Kansas $11,0000  $14,080 11 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $14,080 $14,080 $14,080 $14,080 $14,080 $14,080 $14,080
Future Customer Service 1 Customer Service Kansas $3,000 $3,840 12 S0 S0 S0 S0 S0 S0 S0 S0 N S0 S0 $3,840  $3,840  $3,840 33,840  $3,840  $3,840
Future Customer Service 2 Customer Service Kansas $3,000 $3,840 12 $0 S0 S0 $0 S0 S0 N S0 N $0 S0 $3,840  $3,840  $3,840 33,840  $3,840  $3,840
Future Customer Service 3 Customer Service Kansas $3,000 $3,840 15 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $3,840  $3,840  $3,840
Future Customer Service 4 Customer Service Kansas $3,000 $3,840 15 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 $3,840  $3,840  $3,840
Total Salary Expenses $49,287 $49,287 $49,287 $49,287 $49,287 $49,287 $49,287 $74,695 $87,495 $87,495 $110,109 $117,789 $117,789 $117,789 $125,469 $125,469 $125,469
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Sales Projection - smart waterhead & Sensor system for Wheat farmers

Last updated: 15/10/20

No. of potential customers marketed to
No. of leads

No. of online demos done

No. of Try&Buys initiated

New Signed customers

Customers churn
Total customers

No. of Field Master Systems on Try&Buy
No. of Field Master Systems Sold

No. of Sensors on Try&Buy

No. of Sensors sold

Revenue - Units solds - Initial Sale
Refunds to churned customers

No. of subscriptions sold

Revenue - Annual subscriptions solds
Revenue - subscriptions renewals
Refunds to canceled subscriptions

Upsale - Field Master Systems
Upsale - Sensors

Upsale - Subscriptions
Upsale revenues

Total Revenue

No. of Field Master units produced

No. of sensors bought

No. of Field Master system units returned
No. of sensors returned

No. of warranty replacement - field units
No. of warranty replacement - sensors
No. of Field Master system units in storage
No. of Sensors in storage

Production cost

Sensors cost

Packaging cost
International Shipping costs
Domestic Shipping costs

Try&Buy domestic shipping costs - to customers
Try&Buy domestic shipping costs - return from customers

Upsale domestic shipping costs

Warranty replacement domestic shipping - there and back

Total Cost of Sales

Gross Profit

Sales&
Marketing
Activities
Production &
Operations
Activities

Potential
Customers

20,000

MvpP 2 2 Customer
Ready Customer Service
Service hired
Finishing MVP development 1st 1st batch 2nd 2nd batch 3rd
ion|<-LeabTiME-> [ received ion|<-Leab TiMe-{  received production |<-LEADTIME >
run run
Month1 Month2 Month3 Month4 Month5 Month6é Month7 Month8 Month9 Month10 Month1l Month12 Month13 Month14 Month15 Month16 Month17
0 0 0 0 0 0 5,000 12,000 12,000 12,000 15,000 15,000 17,000 17,000 19,000 19,000 20,000
0 0 0 0 0 0 0 a7 1,000 1,000 1,000 1,250 1,250 1,416 1,416 1,583 1,583
0 0 0 0 0 0 0 208 500 500 500 625 625 708 708 791 791
0 0 0 0 0 0 0 62 150 150 150 187 187 212 212 237 231
[ [ [ [ [ 0 0 [} 0 37 90 90 90 12 112 127 127
[ o o o o ) 0 ) ) ) -4 -9 -9 -9 a1 11 13
o o o o o o ] o o 37 123 204 285 389 490 607 721
0 0 0 0 0 0 0 62 212 300 237 125 75 162 300 375 312
0 0 0 0 0 0 0 0 0 37 90 90 90 112 112 127 127
0 0 0 0 0 0 0 375 1,274 1,799 1,424 750 450 975 1,799 2,249 1,874
0 0 0 0 0 0 225 540 540 540 675 675 765 765
$0 $0 $0 $0 $0 $0 $0 $0 $0  $82,238 $197,372 $197,372 $197,372 $246,715  $246,715  $279,610  $279,610
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0  -$8,776 -$19,745 -$19,745 -$19,745  -$24,133  -$24,133  -$28,521
0 0 0 0 0 0 0 0 0 37 90 90 90 112 112 127 127
$0 $0 $0 $0 $0 $0 $0 $0 $0  $11,976 $28,743 $28,743 $28,743  $35,929  $35,929  $40,720  $40,720
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 51,278 -$2,876  -$2,876  -$2,876  -$3,515  -$3,515 -$4,154
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 412 990
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,474 5,938
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $904,622 $2,171,092
$0 $0 $0 $0 $0 $0 $0 $0 $0  $94,215 $216,062 $203,495 $203,495 $260,024  $254,997 $1,197,305 $2,458,748
1,000 1,200 1,200
6,000 7,200 7,200
0 25 12 210 147 12 0 35 172
0 150 735 1,259 885 75 0 210 1,035
0 4 13 20 20 13 10 16 25 30
0 22 76 121 118 7 59 99 148 181
1,000 938 721 3% 171 146 1,315 1,043 615 122
6,000 5,625 4,329 2,378 1,028 880 7,898 6,265 3,692 740
$1,200,000 $1,440,000 $1,440,000
$24,000 $28,800 $28,800
$5,000 $6,000 $6,000
$26,000 $31,200
$8,000 $9,600
$0 $0 $0 S0 S0 $0 $0 $0 $0 S0
0 0 0 S0 S0 S0 $0 $0 $0 S0
S0 $0 $0
0 S0 S0 S0 S0 $0 $0 $0 S0
$0 $0 $0 $0 SO HHHHIH $0 _ $34,000 $0 $0 $O ##HH#HIE $0 $40,800 $0 $1,474,800 $0
$0 $0 $0 $0 $O s $0  -$34,000 $0  $94,215 $216,062 i $203,495 $219,224  $254,997 -$277,495 $2,458,748
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Sales Projection - smart waterhead & Sensor system for Wheat farmers
Last updated: 15/10/20

Sales & MVP Marketing Sales 2 2 Customer

Marketing Ready person Person+2 | Customer Service

Activities hired FTs Hired | Service hired

Production & Finishing MVP development 1st 1st batch 2nd 2nd batch 3rd

Operations production |<-LEADTIME-> | received production|<-LEADTIME-1 received production |<-LEAD TIME->

Activities run run run

Potential Monthl Month2 Month3 Month4 Month5 Month6é Month7 Month8 Month9 Month10 Month1l Month12 Month13 Month14 Month15 Month16 Month 17
Customers

No. of potential customers marketed to 20,000 0 0 0 0 0 0 5,000 12,000 12,000 12,000 15,000 15,000 17,000 17,000 19,000 19,000 20,000
No. of leads 0 0 0 0 0 0 0 417 1,000 1,000 1,000 1,250 1,250 1,416 1,416 1,583 1,583
No. of online demos done 0 0 0 0 0 0 0 208 500 500 500 625 625 708 708 791 791
No. of Try&Buys initiated 0 0 0 0 0 0 0 62 150 150 150 187 187 212 212 237 237
New Signed customers ) 0 ) 0 ) 0 ) 0 ) 37 20 90 20 112 112 127 127
Customers churn [ 0 [ 0 o’ o’ [ 0 [ 0 -4 -9 -9 -9 -1 11 -13
Total customers [ 0 ) 0 [ 0 [} 0 ] 37 123 204 285 389 490 607 721
No. of Field Master Systems on Try&Buy 0 0 0 0 0 0 0 62 212 300 237 125 75 162 300 375 312
No. of Field Master Systems Sold 0 0 0 0 0 0 0 0 0 37 90 90 90 112 112 127 127
No. of Sensors on Try&Buy 0 0 0 0 0 0 0 375 1,274 1,799 1,424 750 450 975 1,799 2,249 1,874
No. of Sensors sold 0 0 0 0 0 0 0 0 0 225 540 540 540 675 675 765 765
Revenue - Units solds - Initial Sale $0 $0 $0 $0 $0 $0 $0 $0 $0 $82,238 $197,372 $197,372 $197,372 $246,715 $246,715 $279,610 $279,610
Refunds to churned customers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$8,776  -$19,745 -$19,745  -$19,745 -$24,133 -$24,133 -$28,521
No. of subscriptions sold 0 0 0 0 0 0 0 0 0 37 90 90 90 112 112 127 127
Revenue - Annual subscriptions solds $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,976 $28,743 $28,743 $28,743  $35,929 $35,929 $40,720 $40,720
Revenue - subscriptions renewals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Refunds to canceled subscriptions $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  -$1,278  -$2,876  -$2,876 -$2,876 -$3,515 -$3,515 -$4,154
Upsale - Field Master Systems 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 412 990
Upsale - Sensors 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,474 5,938
Upsale - Subscriptions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Upsale revenues $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $904,622 $2,171,092
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $94,215 $216,062 $203,495 $203,495 $260,024 $254,997 $1,197,305 $2,458,748
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Sales Projection - smart waterhead & Sensor system for Wheat farmers

Last updated: 15/10/20

Total Revenue

No. of Field Master units produced

No. of sensors bought

No. of Field Master system units returned
No. of sensors returned

No. of warranty replacement - field units
No. of warranty replacement - sensors
No. of Field Master system units in storage
No. of Sensors in storage

Production cost

Sensors cost

Packaging cost

International Shipping costs

Domestic Shipping costs

Try&Buy domestic shipping costs - to customers

Try&Buy domestic shipping costs - return from customers
Upsale domestic shipping costs

Warranty replacement domestic shipping - there and back

Total Cost of Sales

Gross Profit

Sales &
Marketing
Activities
Production &
Operations
Activities

Potential
Customers

MVP Marketing Sales 2 2 Customer
Ready person Person +2 | Customer Service
hired FTs Hired Service hired
Finishing MVP development 1st 1st batch 2nd 2nd batch 3rd
production |<-LEAD TIME -> | received production|<-LEAD TIME-1 received production |<-LEAD TIME->
run run run
Monthl Month2 Month3 Month4 Month5 Month6é Month7 Month8 Month9 Month10 Month1l Month12 Month13 Month14 Month15 Month16 Month 17

$0 $0 $0 $0 $0 $0 $0 $0 $0  $94,215 $216,062 $203,495 $203,495 $260,024  $254,997 $1,197,305 $2,458,748

1,000 1,200 1,200

6000 7200 7200
0 25 122 210 147 12 0 35 172
0 150 735 1,259 885 75 0 210 1,035
0 4 13 20 20 13 10 16 25 30
0 22 76 121 118 7 59 99 148 181
1,000 938 721 396 17 146 1,315 1,043 615 122
6,000 5,625 4,329 2,378 1,028 880 7,898 6,265 3,692 740

$1,200,000 $1,440,000 $1,440,000

$24,000 $28,800 $28,800

$5,000 $6,000 $6,000

$26,000 $31,200
$8,000 $9,600

SU SU S0 S0 S0 S0 SU S0 U SU
$0 $0 $0 $0 $0 $0 $0 $0 S0 $0
$0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 #isHHH $0  $34,000 $0 $0 $O #iHHH#H# $0 $40,800 $0 $1,474,800 $0
$0 $0 $0 $0 $0 #iHHHH## $0 -$34.000 $0 $94.215 $216.062 #######H# $203.495 $219.224  $254.997 -$277.495 $2.458.748
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Cashflow P&L Projection - smart waterhead & Sensor system for Wheat farmers

Last updated: 15/10/20

Monthl  Month2  Month3  Month4 Month5 Month6 = Month7  Month8 Month9 Month10 Month1l Month12 Month13 Month14  Month15 Month16 Month17
Sales - Units %0 %0 $0 $0 $0 0 0 $0 S0 982,238 $188,596  $177,627  S177,627  $226970  $222,582  $255477  $251,090
Sales - Subscriptions $0 %0 $0 $0 50 50 50 50 S0 811,976 $27,465  $25868 25868 $33,054 $32,415  $37,205  $36,566
Sales - Upsales %0 %0 $0 $0 $0 $0 0 $0 0 $0 %0 $0 0 $0 S0 $904,622  $2,171,092
Total Sales $0 $0 $0 $0 $0 $0 $0 $0 $0  $94,215  $216,062 $203,495 $203,495  $260,024  $254,997 $1,197,305 $2,458,748
Cost of Sales $0 $0 $0 $0 $0 $1,229,000 $0  $34,000 $0 $0 $0 $1,474,800 S0 $40,800 $0 $1,474,800 S0
Gross Profit $0 $0 $0 $0 SO $0_ -$34,000 $0  $94,215 $216,062 #######it $203,495  $219,224  $254,997 -$277,495 $2,458,748
Sales &Marketing
S&M Salaries 0 $7,296 $7,296 $7,296 $7,29 $7,29 $7,29 $7,296  $15829  $28,629  $28,629  $42,709  $50,389 $50,389 $50,389  $50,389  $50,389
Field Technicians cars $10,000 §700  $10,700 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400
Website design & maintenance $1,482 1,500 $200
Digital marketing - Google $5,000 $5000  $12,000  $12,000  $12,000  $15000  $15,000  $17,000 $17,000 $19,000  $19,000  $20,000
Digital marketing - Facebook $10,000  $10,000  $24000  $24000  $24000  $30,000  $30,000  $34,000 $34,000 $38,000  $38,000  $40,000
Professional Magazines ads $20,000 $20,000 $20,000 $20,000
Conventions - tickets and booth $1,000 $5,000 $0 51,000 $0 $2,000 $20,000
Flights & Hotels $700 $700 $700 $700 $700 $700
Total S&M expenses $1,482  $7,296 $8,296 $7,296  $12,296  $22,996  $22,296  $74,996  $54,029  $76,029  $95,020  $90,009 $102,789  $123,489  $111,489 $108,789  $151,789
Research & Development
R&D Salaries 0 $34,695  $34,695  $34,605  $34,605  $34,695  $34,695  $34695 951,570  $51,570 51,570 $51,570  $51,570 $51,570 $51,570  S51,570  $51,570
Cloud expenses $0 $0 $0 $0 0 0 $300 $500 $600 $780 $1,500 $2,500 $2,700 $2,700 $2,600 $2,600 $3,000
Penetration tests $5,000 $1,000 1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Software licenses $500 $500 $500 $500 $500 $500 $500 1,000 $1,200 $1,300 $1,300 $1,300 $2,500 $2,500 $2,500 $2,500 $2,500
Workshop machinery $100,000
Total R&D expenses $100,500  $35,195  $35,195  $35,195  $35,195  $40,195  $36,495  $37,195  $54,370  $54,650  $55,370  $56,370  $57,770 _ $57,770 _ $57,670 _ $57,670  $58,070
General & Administrative
G&A Salaries 0 $7,296 $7,296 $7,296 $7,29 $7,29 $7,29 §7,29 §7,29 $7,29 7,29 $7,29% $7,29 $7,296 $7,29 $7,29 $7,29
Office rent - Israel $1,370 $1,370 $1,370 $1,370 $1,370 $1,370 $1,370 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055
Office rent - California $0 $0 $0 $0 0 0 50 0 50 0 $0 $0 %0 $5,000 $5,000 $5,000 $5,000
Utilities (Electricity & water) $274 $274 $274 $274 $274 5274 $274 $548 $548 $548 $548 $548 $548 9548 9548 $548 $548
Communications expenses $300 $300 $300 $300 $300 $300 $300 $300 $300 $500 $500 $500 $700 $700 $700 $700 $1,000
Accounting $481 $481 $481 $481 $481 $481 $481 481 5481 $481 sae1” 2,084 $481 $481 $481 $481 $481
Legal $1,644 $2,740
Business consulting $882 $882 $1,442
Flights $2,500 $2,000 $2,000 $2,000 $2,000 $2,000
Office supplies 641 $641 $641 S641 $641 $641 $641 $641 $641 $641 641 $641 $641 $801 $801 $801 $801
Computers foremployees $2,564 s1.0827 2,564 $1,282 $2,564
Storage costs $200 $200 $200 $200 $200 $200 $200 $500 $500 $500
Insurance $50 $50 350 $50 $50 $50 $50 $50 $50 $50
Recruiting agencies fees $16,000 $24,000 $42,400 $14,400 $14,400
Total G&A expenses $8,130  $11,243  $10,362  $12,362  $10,362  $12,887  $12,362  $28,853  $38,135  $15,053  $60,917  $27,773  $13,971 $17,131  $31,831  $19,431  $17,731
Total Expanses $110,112  $53,734  §53,853  $54,853  $57,853  $76,078  $71,153  $141,044 $146,534  $145,732  $211,317 $174,153 $174,530  $198,390  $200,990  $185,890 $227,590
Profit before Taxes -$110,112  -$53,734  -$53,853  -$54,853  -$57,853 #########  -$71,153 -$175,044 -$146,534  -$51,517 $4,745 #a##nusis  $28,065  $20,834  $54,007 -$463,386 $2,231,158
Sales Tax %0 $0 $0 $0 $0 $0 %0 $0 0 $6,124  $14044 13,227 $§13,227 $16,902 $16575  §77,825  $159,819
Revenue Tax $0 $0 $0 $0 $0 $0 $0 $0 0 $0 $332 $0 $2,028 $1,458 $3,780 S0 $156,181
Net Cashflow -$110,112  -$53,734  -$53,853  -$54,853  -$57,853 #E#mu####  -$71,153 -$175,044 -$146,534  -$57,641  -$9,631 #umuE###  $13,710 $2,474  $33,651 -$541,210 $1,915,158
Investment cashflow $4,200,000

Minimum Cash Point

Aggregate Cashflow

$4,089,888 $4,036,153 $3,982,301 $3,927,448 $3,869,595

$2,564,517 $2,493,364

$2,318,320 $2,171,786 $2,114,145 $2,104,514

$645,829

$659,539  $662,013

$695,664| $154,454 52,069,612
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Cashflow P&L Projection - smart waterhead & Sensor system for Wheat farmers

Last updated: 15/10/20

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month9 Month10 Month1l Month12 Month13  Month 14 Month15 Month16 Month17
Sales - Units $0 $0 $0 $0 $0 $0 $0 $0 $0 $82,238 $188,596 $177,627 $177,627 $226,970 $222,582 $255,477 $251,090
Sales - Subscriptions $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,976 $27,465 $25,868 $25,868 $33,054 $32,415 $37,205 $36,566
Sales - Upsales S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $904,622  $2,171,092
Total Sales $0 $0 $0 $0 $0 $0 $0 $0 $0  $94,215  $216,062  $203,495 $203,495  $260,024  $254,997 $1,197,305 $2,458,748
Cost of Sales $0 $0 $0 $0 $0 $1,229,000 $0  $34,000 $0 $0 $0 $1,474,800 $0 $40,800 $0 $1,474,800 $0
Gross Profit $0 $0 $0 $0 $O s $0  -$34,000 $0  $94,215  $216,062 ###i#i###  $203,495  $219,224  $254,997 -$277,495 $2,458,748
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Cashflow P&L Projection - smart waterhead & Sensor system for Wheat farmers

Last updated: 15/10/20

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month10 Month1l Month12 Month13 Month 14 Month15 Month16 Month 17
Sales & Marketing
S&M Salaries 0 $7,296 $7,29 $7,296 $7,296 $7,29 $7,296 $7,296 $15,829 $28,629 $28,629 $42,709 $50,389 $50,389 $50,389 $50,389 $50,389
Field Technicians cars $10,000 $700 $10,700 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400 $1,400
Website design & maintenance $1,482 $1,500 $200
Digital marketing - Google $5,000 $5,000 $12,000 $12,000 $12,000 $15,000 $15,000 $17,000 $17,000 $19,000 $19,000 $20,000
Digital marketing - Facebook $10,000 $10,000 $24,000 $24,000 $24,000 $30,000 $30,000 $34,000 $34,000 $38,000 $38,000 $40,000
Professional Magazines ads $20,000 $20,000 $20,000 $20,000
Conventions - tickets and booth $1,000 $5,000 S0 $1,000 S0 $2,000 $20,000
Flights & Hotels $700 $700 $700 $700 $700 $700
Total S&M expenses $1,482 $7,296 $8,296 $7,296  $12,296  $22,996  $22,296  $74,996  $54,029  $76,029  $95,029  $90,009 $102,789  $123,489  $111,489 $108,789  $151,789
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Cashflow P&L Projection - smart waterhead & Sensor system for Wheat farmers
Last updated: 15/10/20

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month10 Month1l Month12 Month 13 Month 14 Month15 Month16 Month17

Research & Development

R&D Salaries 0 $34,695 $34,695 $34,695 $34,695 $34,695 $34,695 $34,695 $51,570 $51,570 $51,570 $51,570 $51,570 $51,570 $51,570 $51,570 $51,570
Cloud expenses SO SO SO S0 SO SO $300 $500 $600 $780 $1,500 $2,500 $2,700 $2,700 $2,600 $2,600 $3,000
Penetration tests $5,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Software licenses $500 $500 $500 $500 $500 $500 $500 $1,000 $1,200 $1,300 $1,300 $1,300 $2,500 $2,500 $2,500 $2,500 $2,500
Workshop machinery $100,000

Total R&D expenses $100,500  $35,195  $35,195  $35,195  $35,195  $40,195  $36,495  $37,195 $54,370  $54,650  $55,370  $56,370  $57,770 $57,770  $57,670  $57,670  $58,070

—
—

STRATEGIC CONSULTING ——

PELED <y @

CHANGE FAVORS THE PREPARED



G&A) NI'7721 n702n NIXXIN - TDONI NN |I'7°27 XPAIT

Cashflow P&L Projection - smart waterhead & Sensor system for Wheat farmers
Lastupdated: 15/10/20

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month9 Month10 Month1l Month12 Month13  Month 14 Month15 Month16 Month17

General & Administrative

G&A Salaries 0 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296 $7,296
Office rent - Israel $1,370 $1,370 $1,370 $1,370 $1,370 $1,370 $1,370 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055 $2,055
Office rent - Kansas $0 $0 $0 $0 $0 $0 $0 S0 $0 $0 $0 $0 $0 $5,000 $5,000 $5,000 $5,000
Utilities (Electricity & water) $274 $274 $274 $274 $274 $274 $274 $548 $548 $548 $548 $548 $548 $548 $548 $548 $548
Communications expenses $300 $300 $300 $300 $300 $300 $300 $300 $300 $500 $500 $500 $700 $700 $700 $700 $1,000
Accounting $481 $481 $481 $481 $481 $481 $481 $481 $481 $481 $481 r $2,084 $481 $481 $481 $481 $481
Legal $1,644 $2,740

Business consulting $882 $882 $1,442

Flights $2,500 $2,000 $2,000 $2,000 $2,000 $2,000

Office supplies $641 $641 $641 $641 $641 $641 $641 $641 $641 $641 $641 $641 $641 $801 $801 $801 $801
Computers for employees $2,564 $1,282 r $2,564 $1,282 $2,564

Storage costs $200 $200 $200 $200 $200 $200 $200 $500 $500 $500
Insurance $50 $50 $50 $50 $50 $50 $50 $50 $50 $50
Recruiting agencies fees $16,000 $24,000 $42,400 $14,400 $14,400

Total G&A expenses $8,130 $11,243 $10,362 $12,362 $10,362 $12,887 $12,362 $28,853 $38,135 $15,053 $60,917 $27,773 $13,971 $17,131 $31,831 $19,431 $17,731
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Cashflow P&L Projection - smart waterhead & Sensor system for Wheat farmers

Last updated: 15/10/20

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month12  Month 13 Month14 = Month 15 Month16  Month 17
Total Expanses $110,112  $53,734  $53,853  $54,853 $57,853 $76,078 $71,153  $141,044  $146,534  $145,732 $211,317  $174,153  $174,530  $198,390  $200,990  $185,890  $227,590
Profit before Taxes -$110,112  -$53,734  -$53,853 -$54,853 -$57,853 -$1,305,078 -$71,153  -$175,044 -$146,534 -$51,517 $4,745 -$1,445,458 $28,965 $20,834 $54,007 -$463,386 $2,231,158
Sales Tax $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,124 $14,044 $13,227 $13,227 $16,902 $16,575 $77,825 $159,819
Revenue Tax $0 S0 50 S0 S0 S0 S0 S0 S0 N $332 N $2,028 $1,458 $3,780 50 $156,181
Net Cashflow -$110,112  -$53,734  -$53,853  -$54,853  -$57,853 -$1,305,078  -$71,153 -$175,044 -$146,534  -$57,641 -$9,631 -$1,458,685 $13,710 $2,474 $33,651  -$541,210 $1,915,158
Investment cashflow [ S0
Minimiim Cash Pnint

Aggregate Cashflow -$110,112 -$163,847 -$217,699 -$272,552 -$330,405 -$1,635,483 -$1,706,636 -$1,881,680 -$2,028,214 -$2,085,855 -$2,095,486 -$3,554,171 -$3,540,461 -$3,537,987 -$3,504,336 | -$4,045,546 | -$2,130,388
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Cashflow P&L Projection - smart waterhead & Sensor system for Wheat farmers
Last updated: 15/10/20

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month12  Month 13 Month14  Month 15 Month16  Month 17

Total Expanses $110,112  $53,734  $53,853  $54,853  $57,853  $76,078 $71,153  $141,044  $146,534  $145,732  $211,317  $174,153  $174,530  $198,390  $200,990  $185,890  $227,590
Profit before Taxes -$110,112  -$53,734  -$53,853  -$54,853  -$57,853 -$1,305,078  -$71,153 -$175,044 -$146,534  -$51,517 $4,745 -$1,445,458  $28,965 $20,834  $54,007 -$463,386 $2,231,158
Sales Tax $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,124 $14,044 $13,227 $13,227 $16,902 $16,575 $77,825 $159,819
Revenue Tax S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $332 S0 $2,028 $1,458 $3,780 S0 $156,181
Net Cashflow -$110,112  -$53,734  -$53,853  -$54,853  -$57,853 -$1,305,078  -$71,153 -$175,044 -$146,534  -$57,641 -$9,631 -$1,458,685 $13,710 $2,474 $33,651  -$541,210 $1,915,158
Investment cashflow 4,200,000
Minimum Cash Point

Aggregate Cashflow $4,089,888 $4,036,153 $3,982,301 $3,927,448 $3,869,505 $2,564,517 $2,493,364 $2,318,320 $2,171,786 52,114,145 52,104,514 $645,820  $659,539  $662,013  $695,664| $154,454| $2,069,612
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